Cisco College
Executive Council Meeting
December 2, 2021
Agenda

VI.

VII.

VIII.

XI.

XIl.

IT Update — Tim Murphy

SACSCOC Conference Overview
Grants Update

Spring Graduation (plans/date)

Ad Astra Course Scheduling Software
HEERF Update

Enrollment Strategies

Spring 2022 Convocation (January 5 — Abilene Campus)
Summary of Workforce Dean Interviews
CARES Request

Policy 4.3 Update

December 13" Board Agenda



